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The New Economy

Information & Knowledge - the means of
production

Intangible Assets as %% of Tangible Assets - Dow Jones Industrial

Market Valuo exprossoed as %%
of Book Valuo
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Book value indexed as 100 each year Source: Value Line Publishing




Burson-Marsteller

One such customer,
Burson-Marsteller, has
used Lotus teChnOIOgy Eurson-h"[arste]]er Managing Perceptions, Building Informed Opinions, Delivering Results
to tap the expertise that
existed within its
worldwide organization
and then apply it in a W
purposeful way. Wh FW“’“ L3

As a result,
Buron-Marsteller has
dramatically reduced YK
the time it takes to
respond to a PR crisis --
and Improved the Lotus Features B-h in Advertisin
quality of that response. B.M Alumni Center

Levi's Painted Bodies Gets Results

CEQ Driving Lessons

"Fenby, find cur Infellectual Capital and transfer some of it to
the Minsk office”

| Capabilities | Insights Careers




New Competitive Landscape

Increasing Globalization (94%)
Improving Knowledge Management (88%)

Improv

Source: The Nations
Survey for Foundatio

i,
2
3. Reducing Cost and Cycle Time (79%)
4.

business o Nimble
o Quick
i Exploit B
4 e-business
Opportunities

« Brand Equity

. _ « Knowledge
Traditional Business

“...traditional businesses - so often portrayed as deer in the Web headlights - have

been studying the new guys well.”
Fortune, May 24, 1999



The Current Reality

Fear

* Disintermediation
e Commaoditization
e Cannibalization

dmazon.com JEGCINESICOM
a0|.com SCHWANLCOM
ehay.com (@hREME.Con;
line Exp_loit B
- e-business
Opportunities

Traditional Business

Frustration

 Diseconomies of scale

* Dysfunctional knowledge
environment

* Speed to market

Lotus.



Knowledge Deficit Quantified

) = Deficit measures:
Annual Knowledge-Deficit K
F500 Companies » Intellectual rewor

» Substandard
performance

» Inability to find
Information and
experts

= Cost per employee
i » 1999 = $5000

T » 2003 = $5850
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KM Is a discipline ...

= ., to systematically leverage information and expertise
to Improve organizational performance.

ASSET uwuz%ﬂt{%o

Efficiency

Marshall resources to respond to
unanticipated events

Re-use captured intellectual assets

Competency Innovatlon

Manage knwledge transfer to Bring people together across time
Improve employee skills and geoqgraphy to share ideas




IBM/Lotus
Knowledge Management
Roadmap




Technology Pillars of
Knowledge Management

PEOPLE  PLACES  THINGS




The Five Knowledge Management
Technologies

3usiess Intelligence Data Warehousing \
gl el Data/Text Mining ~ OLAP

Groupware Well-known,
. , but evolving
Synchronous Messaging  E-mail
Computer-Based Training N |7

Distributed Learning  Live Collaboration

Crioleelee
DISEOVENR

PPEvolutionary




Value Through Integration

Portal
Desktop

Document
Management

Teams &
Communities

Expertise

. Search
Location

Collaborative Infrastructure



Value Through Integration

Portal
Desktop

Document
Management

Teams &
Communities

Expertise

. Search
Location

Collaborative Infrastructure



Leverage the IBM KM Community

KM EDUCATION

INTERNAL
EXPERIENCE

'&' le

Knowledge Networks
Software Communities

Advanced Business
Institute (ABI)

],‘\EW!

IBM Software
Lotus Software

THOUGHT LEADERSHIP

Lotus Institute
IKM

IBM Research
Lotus Research

CONSULTING

KM Consulting
& Solutions
Lotus Consulting






Delivering Project Raven

1. =Ready-made portal application
- /\\/f \J 2. —Convergence point for People, Places, Things
T AVE] 3. —Collaboration and Community

K-Station

Discovery
Senver

RAVEN




The Lotus/IBM View of a Portal

Mewloeitjon & gl
Presentation

Backend

Services J B lEo i
Dlscovery, Persumealizeon

& Collagoreor)
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Delivering Project Raven

1. =Ready-made portal application
- /\\/f \J 2. —Convergence point for People, Places, Things
T AVE] 3. —Collaboration and Community

K-Station

Discovery
Senver

RAVEN




“Raven” Discovery Server
Technology Update

| KW Find %

Browse & Search
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Discovery Engine

Search & Expertise Knowledge
Navigate Locator Metrics

Spider ] Cataleg Classify ] Afilinities I
— CE— L ——

Document People
Content |dentity




Sync

E LDAP
NAB

Generate

Analyze

Regenerate



DS User Interface (Kmap)
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Key Features

Data Warehousing
DataText Mining  OLAP

Business Inte

Groupware
Synchronous Messaging  E-mail

Collaboratio

Computer-Based Training
Distributed Learning  Live Collaboration
Search

Knowledge D Classification/  Document
Mavigation  Management

Knowledge T

Expert Network

Expertise : . -
Visualization  Affinity Identification

Lotus | ATIC

= Portal navigation, layout

— knowledge views, pages,
places

— dynamic window
placement/sizing

= People Awareness
— directory integration,
security, online

awareness, realtime
communications

= Collaborative Places

— Task management,
document library,
discussion
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Raven Benefits
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Knowledge Management Suite

K-station

Discovery Engine

Expertise Locator Content Catalog

Connects people and
content In context to
diScCeVer meaning,
ValllEranEEIALIGRSIeS

Vianages
demegraphic and



